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Dear Parents/Carers 
 
We are writing in the hope of gaining your support in tackling what we believe is an injustice regarding the funding of 
the education provision for your son/daughter.  Parents and carers of young people across all of the schools within our 
PDA (Poynton, Disley, Adlington) partnership will be receiving a similar letter.  In addition, over the next two weeks, all 
schools across Cheshire East will be sending out such letters. 
 
As you can imagine, the funding calculations which determine how much money every school in the country receives 
are complicated and have been widely acknowledged as unfair for many years.  You may have been made aware in 
either the local or national news that the government is planning to introduce a new ‘National Funding Formula’ for all 
schools in England from April 2018 onwards.  All schools in the country are funded on a local authority (LA) basis and a 
number of factors are considered when arriving at an overall budget for each child.  These include deprivation, English 
as an additional language, prior attainment of students on entry to the school, area cost adjustments, to name but a 
few as well as a basic value weighting for each child.  Our LA, Cheshire East, is currently one of the worst funded local 
authorities in the country (145th out of 150 LAs). This means that your son or daughter is currently funded at an 
average rate of £4,209 per year.  If your child was being educated at a school in Cheshire West for example, they would 
attract £4,351 per year.  This may not sound a lot of money but the difference equates to £168,696 per year more for 
our school if we were funded in the same way as Cheshire West.  These variances exist across the country, for example 
the national average per secondary school child is £4,732 per child and this would amount to an extra £621,324 per 
year for our school.   
 
This is an unfair system based on a ‘postcode lottery’ and as a school we were delighted when in 2015 the government 
recognised this and promised to introduce a fairer funding system for schools, as it is clear children being educated in 
poorly funded areas such as Cheshire East were being disadvantaged. 
 
In December 2016, the government launched their proposed new, ‘fairer’ funding formula for all schools in England to 
be introduced in 2018-19.  Astonishingly, Cheshire East’s funding has fallen by an average of £87 per child to £4,122 per 
child and if this proposal was to happen, we would become the worst funded local authority in England; 150th out of 
150.  Under these proposals, your child’s education will attract less funding than any other child in the country.  The 
local authority will lose £9.3 million from its education budget; the PDA will lose approximately £200,000 per year from 
its schools and as a High School we will simply not be able to afford to run our school without it having significant 
impact on the quality of education, care and support that we are able to provide.   As an example, under the new 
proposals, if Poynton High School was in the 149th worst funded authority (Rutland) we would still be £100,124 per 
year better off.  The table below demonstrates some of the proposed funding discrepancies if this funding formula is to 
be applied: 
 

Local Authority Region Income per pupil What that would mean if Poynton High School was located in 
each region: 

Cheshire East £4,122 - 

Derbyshire £4,529 We would receive £483,516 extra per year 

Coventry £4,745  We would receive £740,124 extra per year 

West Sussex £4,354 We would receive £275,616 extra per year 

National Average £4,752  We would receive £748,440 extra per year 
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We passionately believe that this is grossly unfair.  The costs of running a school are not exactly linked to the 
geographical location of the school and we believe our children are being discriminated against as a result of the 
“postcode of their school”.  We do agree that serving more deprived communities with more complicated 
demographics should attract more funding, but that each child should have a right to a fair funding settlement which 
allows their school to provide the same equal opportunities for teaching, learning, care, support, guidance and 
enrichment that other children get in all of the better funded regions; it comes down to a basic principle of why are 
some children, depending on where they are being educated in the country, deemed to attract different levels of basic 
funding than others. 
 
We believe that Headteachers and school Governing Boards should always remain ‘apolitical’, however in this case the 
very future of our school and the high quality of education your son or daughter receives at Poynton High School is at 
stake. We would have £100,000 wiped off our budget each year.  This is on top of all the other increasing cost 
pressures facing schools linked to increased employer pension and National Insurance contributions and there is no 
additional funding to cover this.  For example, over the last two financial years, due in the main to increasing 
employer’s costs following government changes to National Insurance and pensions we have had to find an extra 
£690,000 in savings.  Even before the funding cuts through the proposed funding formula we still need to find savings 
of approximately £200,000 per year, every year, for the foreseeable future.  We have always managed our budget 
prudently at Poynton and will continue to do so.  Our school has made considerable efficiency savings already but 
unfortunately there are no areas remaining where savings can be made without significant impact on the quality of 
education.  It must be stressed, this is not just our school but all schools across Cheshire East and a range of other local 
authorities.  
 
It is difficult to imagine how we will preserve the quality of the education we provide if this funding proposal goes 
ahead. The unpalatable implications of this new funding formula for us here at Poynton cannot be covered by 
identifying traditional efficiencies.  The implications could range from the closing down or “mothballing” of parts of our 
school to the removal of key support staff functions (pastoral care, behaviour support, family support, educational 
needs, etc) or from the extreme narrowing of the curriculum (removal of significant number of non-core subjects from 
the timetable) to the possibility of having to change the pattern of opening hours.   
 
We are in no way trying to be alarmist here nor make political comments but the future of our school as we know it is 
at stake if this proposed funding formula happens. The government consultation runs until 22nd March 2017.  You may 
now be thinking “…what can I do?”. We have placed a special section on our school website with further details of 
funding comparisons and how you could support.  Please visit our website (www.phs.cheshire.sch.uk) to find out more 
details and if you have any questions that we can support in answering please do not hesitate to get in touch 
(dwaugh@phs.cheshire.sch.uk).   
 
All schools (primary and secondary) and Headteachers across Cheshire East are planning a range of responses to raise 
awareness of the unfairness of this proposal and we really need the support of all parents and carers in every school.  
We would encourage you to contact our local MP, David Rutley (david.rutley.mp@parliament.uk), who is actively 
campaigning on our behalf, to express your concerns about the consequences of this funding formula for us here at 
Poynton and thank him for taking up our cause.  If you are a resident outside of Cheshire East may we also encourage 
you to write to the MP whose constituency covers where you live (Mary Robinson MP - Cheadle and Bramhall - 
mary.robinson.mp@parliament.uk, William Wragg MP - Hazel Grove – William.wragg.mp@parliament.uk, Andrew 
Bingham - New Mills – andrew.bingham.mp@parliament.uk)  
 
Please do not hesitate to contact us at school if you have any questions about this very real threat to your son or 
daughter’s education and the opportunities available to future students at Poynton High School.  We very much 
appreciate your support and understanding in this matter and urge you to complete the consultation and contact our 
MP. 
 
Yours faithfully 
 
        
 
Mr David Waugh      Mrs Sharon Benson 
Headteacher      Chair of Governors  
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